
 
 

Ec

T

 

conom
Ex

The Re
Ch

 

R

           
           
 

mic O
xecutiv

ecessio
hristian
Organ

Research c

               
               

   June,

 
 

 

Outlo
ve Sum

on’s Im
n Nonp
nization

 

 

conducted

   
      

, 2009 

ok Su
mmary

mpact o
profit 
ns 

d by 

urvey

on 

 

y 

 



 

 
 
Chr
Eco
 
Fresh
 

 

 
This n
cond
Whe
Allian
 
The f
Chris
conf
publ
colle

The s
orga
othe
level

Resp
unde
 

NATIO
ECO

istian No
onomy 

h/new resea

 The glob
curtail th

 The majo
difficult e

national Eco
ducted in A
aton, Illinois
nce, San C

findings rep
stian parac
erence cen
ishers, profe

eges/univer
 

survey capt
anization. Ne

r leaders at
 (CFO, COO

 
pondents w
er 45 years o

ONAL “EC
ONOMY’S

nprofit Le

arch amon

al econom
eir work an

ority of lead
economic t

onomic Ou
April of 2009
s (www.wisepla

lemente, C

present 250 
hurch and 
nters, deno
essional ser
rsities, Christ

tured the o
early half (4
t the helm. 
O, etc.).  Te

ere largely 
of age.   

EXECUT

CONOMIC
S IMPACT 

Ju

eaders Se

g Christian 

mic downtur
nd take simi

ders find the
times.   

utlook Surve
9 by J. David
anning.net) in 

California (ww

 responding
 church org

ominational
rvice firms, s
tian schools

opinions of s
46%) of resp
  Another 3
en percent 

 baby-boom

 
IVE SUMM

 
C OUTLOO
 ON CHRI

 
une, 2009 

ee a “Ne

 charity lea

rn has force
ilar actions 

eir faith in G

ey of nearly
d Schmidt &
 partnership
ww.ChristianLe

g organizat
ganizations,
 offices, mi
social servic
s, broadca

senior leade
pondents w
0% function
 more are d

mers (72% a

MARY 

OK SURVEY
STIAN NO

w Norma

aders revea

ed many C
 as their for-

God is servin

y 1,000 Chris
& Associate
p with Chris
adershipAllianc

ions from a
, including c
ssion and o
ce organiza
st ministries

ership—one
were CEOs, 
n at the Vic
directors.   

age 45-63),

Y” EXPLO
ONPROFITS

al” Ahead

ls two diver

hristian non
-profit coun

ng them we

stian nonpr
es (JDS&A) 
stian Leade
ce.org).  

a broad spe
camps and

outreach ag
ations, asso
, and churc

e leader pe
 Executive D

ce Presiden

 and one in

RES  
S 

d for the 

rse findings

nprofits to 
nterparts.   

ell in these 

rofits was 
 of 

ership 

ectrum of 
d 
gencies, 
ciations, 
ches. 

er 
Directors, o
t or “C” 

n five were 

 

 

:   

or 

 



The C
than
full-ti
 

 
If the
with 
grea
 
“This 
havin
and 
impa
these
plan 
 
Whe
orga
respo
the o
respo
betw

Reve
 
For a
since
 

 
With 
disco

Christian org
 500 people
me employ

22% of th
52% of th

millio
26% hav

$30 m

ere was a v
budgets un

ater likelihoo

 economic 
ng on Chris
CEO.  “The

acted by th
e organizat
 effectively

n asked ho
anizations, a
ondents ind
other hand,
ondents, 48

ween low an

enue Below

a sizeable n
e January 1

40%  of t
48%  said
51%  said
73%  of t

end

 charities so
oncerting:  

ganizations
e. The typic
yees.  Annu

he organiza
he respond
on to just un
e budgets 
million or m

ulnerable s
nder $1 mill
od of declin

 survey sho
stian nonpro
e revenues o
his economi
tions have t
y for the futu

ow big an im
a classic be
dicated tha
, 21% indica
8%, fell in th
nd high—c

w Plan in F

umber of c
, 2009 has h

he organiza
d donations
d their reser
he organiza

dowments w

o depende
 

s in the surv
cal respond
ual budget 

ations have
ing organiz

nder $10 mi
of at least $

more  

egment, it 
ion.  Slightly
ne in donat

ws the nota
ofit organiz
of charitab
ic downturn
taken signif
ure.” 

mpact the c
ell-shaped c
at it was hav
ated it had 
e middle, in
learly, they

First Quarte

charities and
had its cha

ations said 
s were dow
rves were d
ations with 
were down

nt on dona

vey employ
ding organiz
sizes ran th

 annual bu
zations have
illion    
$10 million—

would app
y more than
tions.   

able impac
ations,” said
le organiza
n, but in thi
ficant steps

current fina
curve emer
ving a low 
 a high imp
ndicating th

y are feeling

er of ’09 for

d churches
allenges. Co

they had le
wn    
down   
 investment
   

ated incom

ed from few
zation had 
e gamut: 

dgets unde
e annual b

—9% have b

pear to be t
n others, th

ct that this e
d Frank Lof

ations have 
s survey we
 to adjust to

ancial down
ged.  Abou
impact on 

pact.  The b
he impact 
g it.   

r 48% of th

s surveyed, 
ompared to

ess cash on

ts said their 

e, recent h

wer than 10
 between 3

er $1 million
udgets of $

budgets of 

those organ
eir response

economic d
aro, CLA pr
 been adve

e have foun
o the new r

nturn is hav
ut 31% of th
 their organ

balance of 
was somew

he Organiz

 ministry an
o one year a

n hand   

 portfolio a

history is per

0 to more 
31 and 50 

n   
$1  

 

nizations 
es showed 

downturn is
resident 
ersely 
nd that 
reality and 

ving on thei
e 

nization.  On

where 

zations 

d service 
ago:  

nd 

rhaps more

 

 

s 

 

r 

n 

e 



Near
they 
orga
 
As a 
abov
unde

Chris
For-P
 
Whe
the e

 
Intere
to of
they 

And 
they 
mad

While
nonp
their 
mon
their 
this ti
surve
majo

 
rly half (48%
 had plann

anizations ex

 counterpo
ve plan for 
er 12%. 

 
stian Nonp
Profit Coun

n given a li
economic d

 
52%  red
44%  froz
43%  cut 
36%  insti
29%  red
28%  froz
28%  red
27%  red

estingly, 20%
ffset the ec
 were large

 
 how confid
 have a ve

de to offset 
 

e credit ma
profits seem
 organizatio
ths, 10% ha
 borrowing 
ime.  It wou

ey utilized o
or initiatives

 

%) of the res
ed for the f
xperiencing

oint, a small
the first qua

profits Forc
nterparts 

st of 21 diff
downturn, e

uced trave
ze any raise
 their overa
ituted a hiri
uced or eli

ze infrastruc
uced full-tim
uced, elim

% said they
onomic do

ely unaffect

dent are res
ry high leve
the negativ

arkets were 
m somewha
on had atte

ad tapped t
 pattern ye
uld seem th
other mean
 on hold.    

sponding o
first quarter
g donations

er number,
arter of this 

ced to Mak

erent ways
eight respo

el 
es 
all budget f
ing freeze  
minated tra

cture expen
me staff 
inated or d

y are relying
ownturn; 5%
ted and ha

spondents 
el of confide
ve impact o

 in turmoil w
t less impac

empted to 
their lines o
ar-to-date 

he majority 
s to cope w
 

rganization
r of 2009. M
s below pla

, 18% of the
 year. Med

ke Similar C

 their organ
nses rose to

or 2009/this
 
aining expe
nses (facility

delayed out

g to a grea
% sold securi
ad made no

in their resp
ence in de
of the econ

worldwide in
cted by this
restructure 

of credit bey
 roughly ma
of the orga

with declinin

ns said inco
Median drop
an was 15%

e organizati
ian amoun

Choices a

nization cou
o the surfac

s fiscal year

enses for 20
y, IT upgrad

tside couns

ter extent o
ities or hard
o changes 

ponse actio
cisions thei
nomic dow

n recent m
s.  Less than
 debt or a l
yond norm
atches their
anizations re
ng revenue

me was be
p in donatio

%.   

ons, said th
t above pla

s  

uld have re
ce.  In rank 

r (median cu

009 
des, etc.)   

sel/consultin

on voluntee
d assets, an
in their ope

ons?  Fully 8
r organizati

wnturn. 

onths, most
n one-fifth (
oan in the 
al use, and
r pattern la
epresented
es—includin

elow what 
ons for 

hey were 
an was just 

esponded t
order: 

ut was 10%) 

ng expense

ers as a way
nd 11% said 
erations.   

3% agreed
ions have 

t Christian 
(17%) said 
past six 

d 15% said 
st year at 

d in the 
ng putting 

 

 

o 

 

e 

y 
 

 



“The 
and 
some
Davi
 
Lead
 
The h
occu
drivin
(51%
them
cam
invol

Perha
profit
respo
staff/
cutti
maki
adjus

Rece
 
The d
rece
 

Resp
mad

 capacity o
execute th
ething abo
d Schmidt, 

ders, Staff a

heavy lifting
urred in the
ng the orga

%) said their 
m, while 23%

e up with a
ved. (The re

 
aps what se
t organizati
onse plan.  
/employee
ng ways, a
ing.  Nearly
stments.  

 
 

ession Slow

data would
ssion’s impa

39%  said
32%  said
         new
17%  put
16%  put
14%  pa
 

pondents w
de in the pa

“Building

of Christian 
heir mission, 
ut their ten
 whose age

and Board

g in decidin
 executive 

anizational 
 Board revie

% said their 
a recession 
est gave ot

eparates th
ions is how 
 Eighty-six p
s to pray. S
nd 48% said

y one-third 

ws Mission

d suggest a
act on adv

d they put 
d they were
w initiative 
t on hold p
t a hold on 
used in lau

ere asked i
ast that had

g cash reser

 charities a
 in the face
acity and d
ency condu

d Play Uniq

ng how to re
 suites.  Exe
response in
ewed leade
Board work
 response p
ther respon

he Christian
 staff/emplo
percent of t
ix out of ten
d they enga
(31%) said t

 Progress f

gain that a
vancing org

 
no initiative
e forced to
   
urchasing I
 training ini
nching a c

f there was
d served the

rves.” 

nd churche
e of such fie
depth of sp
ucted the r

que Roles i

espond to t
cutive staff

n the majori
ership’s rec
ked with lea
plan. Only 1
nses or were

n charity an
oyees have
the respond
n (59%) ask
aged staff i
they asked 

for Some  

a bell-shape
ganizationa

es on hold o
o freeze hirin

T software/
tiatives  
onstruction

s one decis
em well.  Th

es to contin
erce econo
iritual capa
research. 

n Recessio

the recessio
f were the d
ity of the or

commenda
adership an
6% said the

e not sure h

nd church w
e been eng
dents said t
ked staff to 
in strategic
 staff to ma

ed curve ex
al purposes:

or the ques
ng any new

/hardware  

n project 

ion or actio
he most com

nue to prov
omic headw
acity,” said 

on Respon

on appears
decision ch
rganization

ations and a
nd togethe
eir Board wa
ow to answ

world from m
gaged in a 
that they as
brainstorm 

c thinking an
ake volunta

xists in terms
 

tion wasn’t
w staff perso

 

on their org
mmon resp

vide service
winds, says 
 consultant

se 

s to have 
hampions, 
s.  Half 

accepted 
er they 
as not very

wer.) 

most for-
recession 
sked 
 cost-
nd decision

ary 

s of the 

t applicable
onnel for a 

anization 
onse?   

 

s 

t 

y 

n 

e   
                     



And 
up th

Lead

Wha
to be
quar
amo
appe
amo
mora
simila
disco
 
Chris
 
Lead
Intere
 

 
But t

Takin
fores

 the most o
hrough the 

“Live with

ders Not Di
 

t about the
e the highe
rters or more

ong these se
ear to be a

ong this grou
ale as “disc
arly, with 60
ouraged, a

stian Char

ders were g
estingly:  

31% held
         it in
  3% felt l
        wou

he central 
 
32% said
damage
 
27% said
before re
 
8% see g
negligibl
 

ng these thr
see a long a

 

ften stated
 system?   

hin your me

iscourage

e recession’
est among e
e of the res
egments.  If

among offic
up to be les

couraged” a
0% describin
nd 10% as d

rity Leader

iven six diff

d the opinio
 a year or s
like the eco

uld return w

tendency i

 this recess
e that is taki

 we are in a
eturning to 

global decli
e or no eco

ree groups 
and challen

d advice the

eans.”  And

d 

’s impact o
executive s
spondents p
f there was 

ce staff, wh
ss than upb
among offi
ng their don
discourage

rs See a “N

erent scena

on that we a
so, returning
onomy was

within month

n the respo

ion is uniqu
ing us into a

a deep and
“normal” e

ine, with a d
onomic gro

 together, a
nging road

ey would g

d … “Trust G

on morale in
taff, the Bo
perceive m
 any hint of
ere 35% of 

beat; only 9
ce staff.  D
nors as upb

ed. 

New Norma

arios for the

are in a typ
g to “norma
s in a rebou
hs or sooner

onses was a

ue and has 
an era of u

d long-susta
economic g

decade or 
owth, and a

approximat
 ahead.    

ive to youn

God, not you

n recent mo
oard, and vo
morale to be

f dampene
the respon

9%, howeve
onor moral

beat, 30% a

al” Ahead

e economic

pical recess
al” econom

unding phas
r.   

a more cha

caused pe
ndefined “n

ained rece
growth.   

 more of ec
a long climb

tely two-thir

nger leader

urself.”    

onths?  Mor
olunteers.  T
e relatively 
ed morale, i
dents perc

er, characte
e was perc
s neither up

 for the Ec

c road ahe

sion and we
mic growth. 
se and that

llenging vie

ermanent e
new norma

ssion that w

conomic m
b back to “

rds of the re

rs coming 

rale seems 
Three-
upbeat 
it would 
eive morale
erized 
ceived 
pbeat nor 

onomy 

ead.  

e’ll be out o
  
t “normal”  

ew: 

conomic 
al.”    

will last year

malaise, 
normal.”   

espondents

 

 

e 

of 

  

rs 

s 



Stew
most
some
out o
have
living
 
 
More
 
If thin
perc
expe
woul
grow
 
And 
than
fund

 
A littl

Chris
 
While
busin
respo
respo
82% s
enco
 
Wha
to th
to m
a hym
(Gre

wardship of 
t Christian n
e difficult st
of ten (43%)
e faced lon
g beyond its

e Cost Cut

ngs get wor
cent indicat
ect more ap
ld increase 

ws worse. 

 what if thin
 anticipate
ing.   

 
41% said
32% said
28% wou

le over one
 
 

stian Faith 

e the tactic
ness, underp
ondents.   W
ondents—b
said it was 
ouragemen

t dimension
e promises 
ind in recen
mn or Chris
at is Thy Fai

assets—be 
nonprofits.  
ewardship 
) said the d

ng ago. Abo
s means an

tting Ahea

rse in the c
ted that the
ppeals from
 the freque

ngs become
ed?   First an

 they would
 they would

uld unfreeze

e-fourth wou

 Provides E

cal response
pinning the
When asked
by a wide m
their belief 

nt, stamina,

n of God’s c
 made in th
nt months t
stian song o
ithfulness w

 they financ
Yet, 58% ind
 lessons tha
ownturn wa
out 12% said
nd they wer

d if Econo

oming yea
ey would co

m charities?
ency and ur

e better an
nd foremos

d reinstate 
d reinstate 
e funds for t

uld unfreez

Encourage

es to the ec
em was evid
d what carr

margin—said
 in an aspe
, and streng

character d
he Bible.  Fu
that encou
or a phrase 
was the mos

cial, human
dicated tha

at would ser
as forcing t
d they belie
re now faci

omic Road 

r, how will r
onduct ano
 Yes--35% o
rgency of a

nd the econ
t, mission-a

funds they’
higher sala
training.  

ze funds for 

ement duri

conomic cr
dence of a
ried them t
d it was a d
ct of God’s

gth.   

did they cit
ully 64% said
raged them
 from one g
st frequently

n or other—
at their orga
rve them w
them to fac
eved their o
ing the con

 Gets Roug

respondent
other round
of the respo
appeals to d

nomy picks 
dvancing i

’d cut for p
ary levels an

 travel and 

ing Econo

risis look fam
 deep faith
hrough the

dimension o
s character

te most ofte
d a passage
m.  Just ove
gave them 
y cited hym

—is a high va
anization h

well in the fu
ce issues the
organizatio
nsequences

gh 

ts react?  Se
d of cost cu
ondents said
donors if th

 up at a qu
nitiatives w

program an
nd benefits.

 new hires a

mic Down

miliar to any
h in God am
e difficulties
of their faith
r that broug

en?  God’s 
e from the 

er one-third 
 encourage

mn.)   

alue among
as learned 
ture. Four 
ey should 

on had bee
s.   

eventy-two
uts.  Can we
d they 
e economy

uicker rate 
will get the 

d mission.   
.   

as well. 

turn 

yone in 
mong 
, 

h. In fact, 
ght them 

 faithfulness
Bible came
 (36%) said 
ement.  

 

g 
 

n 

o 
e 

y 

 

s 
e 
 



 
“If th
said 
of a 
and 
   
Best 
 
Resp
of th
the f
 

1
2
3

4
5
6

7
8
9

1

 
A full c
$39.95
online
 
 
For int
Scott.
 
For inf
please

We

ere was on
Schmidt, “i
larger story
care, desp

 Practices 

pondents sh
is situation. 
ollowing: 

. Place a h

. Keep mo

. Commun
Keep the

. Engage s

. Seek wise

. Don’t be
delay the

. Budget c

. Stay focu

. Think out
smarter, 

0. Develop

copy of the re
5 (or $19.95 fo
e at:  http://ww

terviews or inf
Brown@Christ

formation rela
e contact Jan

e encourage t

ne theme th
t is that Ch

y.  They seem
pite being st

 to Share  

hared a ran
  Common 

high priority
ore cash in 
nicate effec
em informe
staff and yo
e counsel. 

e afraid to m
em. 
conservativ
used on yo
tside the bo
more effici
 a long-ran

esearch repor
or members of
ww.christianle

 
formation on C
tianLeadershi

ated to the res
n Sokoloski at 

© Cop
those who pu

hat kept co
ristian char
m less rattle
tress-tested

nge of best 
 themes tha

y on prayer
reserves. 
ctively and
d; be hone
our team in

make hard 

vely. 
ur mission. 

ox. Be open
ently, and w

nge strategy

rt (sent as a P
f Christian Lea
eadershipallia

Christian Lead
pAlliance.org

search finding
 Jan@wisepla

pyright 2009 J.
urchase this re

oming throu
rity and chu
ed and rem

d by their cir

practices o
at they wou

r. 

d openly wit
est and tran
n brainstorm

decisions; m

n to innovat
with greate
y, and plan

 
END 

DF download
adership Allian
ance.org/store

dership Allianc
g, or 703.597.8

gs or informat
anning.net, or 

 

 David Schmi
port to share 

ugh in respo
urch leader

main confide
rcumstance

or actions th
uld recomm

th staff, stak
nsparent. 
ming solutio

make toug

tion—see w
er impact. 
n for conting

d) is available 
nce).  You ma
e/downloads/

ce, please co
413. 

tion on J. Dav
 630.682.1990.

dt & Associat
 it with others 

ondent com
rs have a st
ent in God
es.” 

hey have ta
mend to oth

keholders, a

ns and stra

h choices a

what you ca

gencies. 

 after June 29
ay purchase th
/cla034.html 

ontact 

id Schmidt & 
. 

es 
 on their leade

mments,” 
rong sense 
’s provision 

aken in ligh
hers include

and donors

tegies. 

and don’t 

an do 

9, 2009 for 
he report 

Associates, 

ership team. 

 

 
 

ht 
e 

s. 



ABO

J. Da
prima
strate
know

By pr
clien
multi
privile
start-
for C

This s
of ou

OUT J. DAV
 

avid Schmid
arily on the
egic thinkin

wledge ma

roviding cu
nts and thos
iple decad
ege of con
-ups, fosteri

Christian non

survey is a d
ur key value

Providing 

124 S. Count

VID SCHMI

dt & Associa
 nonprofit s

ng and plan
nagement 

stomized p
se they serv
es of exper

nducting ta
ng innovat
nprofits of a

direct expre
es:   

 relevant, u

ty Farm Road, S

DT & ASSO

ates (JDS&A
sector.  We 
nning, orga
 services to

professional 
ve.  Teams w
rience to ou
rgeted rese
tion, and de
all sizes. 

ession of on

useful facts 

Suite E    Wheat

OCIATES 

A) is a profe
 offer resea

anizational d
 organizatio

 services, w
who work o
ur clients.  O
earch, lead
eveloping k

ne of our co

to help lea
 

 
 
 

 
 
 

ton, IL 60187    6

 

essional serv
arch and di
developme
ons. 

we insure ali
on our proje
Over the ye

ding strateg
knowledge

ore compet

ders make 

630.682.1990     w

vice firm fo
scovery ser

ent expertis

gnment be
ects collect
ears, we ha
gic thinking,

 managem

tencies, as 

 better dec

www.wiseplann

 

ocusing 
rvices, 
e, and 

etween our 
ively bring 
ve had the
 facilitating

ment system

well as one

cisions. 

ning.net 

 

r 

e 
g 

ms 

e 



ABO

Chris
mem
lead
nonp
 
In ou
man
CLA.
to lea
Web
man
CLA 
millio
its co
affec

635 C

OUT CHRIST

stian Leade
mbers workin

ing resourc
profit organ

ur informatio
agement s
.  For execu
arn what to

binars, articl
agement, a
 represents 
on dollar ch
onnection t
cting the C

Camino de los M

 

TIAN LEAD

ership Allian
ng in more 

ce for enha
nizations.  C

on-saturate
eminars ex

utives of org
o know.  CL
es, and mu
and resourc
 a wide arra

haritable org
to these min
hristian non

 
 
 
 

Mares, Suite 216 

DERSHIP AL

ce (CLA) is
 than 4,500 
ncing the o

CLA is headq

ed age, a m
xists.  Sorting
ganizations 
LA provides
uch more in
ce develop
ay of Christ
ganizations
nistries, CLA
nprofit world

 

    San Clement

 
LLIANCE 

 an associa
 organizatio

organization
quartered i

multitude of
g through th
 and churc
 conferenc

n the areas 
pment for C
ian organiz
s to small, lo
A is able to 
d, such as t

 
 

 
te, CA 92673    

 
ation that se
ons worldw
nal effectiv
n San Clem

f leadership
his deluge o
hes, CLA is 

ces, summit
 of governa

Christian no
zations, rang
ocal rescue
keep the p
the current 

 
 

 
949.487.0900    

erves more 
wide. CLA is 
veness of Ch
mente, CA. 

p books and
of data is th
 the one pla
s, workshop

ance, leade
nprofit orga
ging in size 

e missions.  B
pulse on the
 economic 

christianleader

 than 8,000
 the nation
hristian 
 

d 
he job of 
ace to go 
ps, 
ership, 
anizations. 
 from multi-
Because of

e key issues 
 downturn. 

rshipalliance.org

 

0 
’s 

-
f 
 
 

g 


