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By Kevin Scheid

ur nonprofit organizations are becoming Americas management

leaders,” says Peter E Drucker, in Managing for the Future. “And in
the most critical area—motivation and productivity of knowledge
workers—they’re truly pioneers, working out the business practices that busi-

ness will have to learn tomorrow.”

The above quote was more than a passing thought by
Drucker, who is possibly the top management expert of our
times. He backed it up by naming the Salvation Army “the
most effective organization in the U.S.”

As Christians, this shouldn't surprise us, since management
is mostly about dealing with people, a key topic in God’s Word.
If managers simply followed John 13:35, “By this everyone will
know you are my disciples, if you have love for one another,”
they’d have mastered the central principle of managing people.

Christian organizations have every reason to be the best
' run and most innovative, empowering and productive places

in the world. With their God-given mission and all the criti-
cal management principles provided in the Scriptures,

Christian managers have a huge advantage in setting the stan-
d for the management world to follow.

Many workers, however, would disagree that Christian
workplaces offer the best places to work, let alone describe those
- places as the most effective, productive and motivating. In his
ook, Wounded Workers: Recovering From Heartache in the
rkplace and the Church, Kirk E. Farnsworth documents
tances of spiritual abuse of workers, low trust, compromised
ics and broken faith in dysfunctional Christian organizations.

|

The annual “Best Christian Places to Work” survey, a joint
project by Christianity Today and Best Christian Workplaces
Institute (BCWI), confirms Farnsworth’s work and takes it a
step further by offering a method for correction. In addition,
there are many long-standing perceptions that Christian man-
agers can’t compare to managers in the highly profitable and
demanding business world.

In addition, there are many long standing perceptions that
Christian managers can’t compare to managers in the highly
profitable and demanding business world. As a result,
Christian managers often turn to non-biblical principles in
the secular world for management training, frequently caus-
ing them to adopt less people-friendly or faith-consistent
business strategies and marketing plans.

The annual BCWI survey reveals the factors which make
some Christian organizations more effective than others, from
the people who know—the workers. This year’s survey sup-
ports Drucker’s prediction, as it identifies some organizations
that apply Biblical principles with simple elegance, making
them among the best run and most productive organizations
in the world (see page 12 for the list of the 40 best-run organ-
izations from this year’s survey).
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Best Christian Places to Work
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have betrayed you; they have raised a
loud cry against you. Do not trust them,
though they speak well of you.”

This warning demonstrates why
gaining the trust of workers is so chal-
lenging and perplexing to many man-
agers. So, how do you do it?

On the surface, trust and honesty seem
synonymous. Thus, low organizational
trust translates to impugning the managers
integrity. Because of this limited view, low
trust is not only hard for a manager to take,
but its confusing to correct.

Unless there was some lie or decep-
tion, there seems to be no cause for low
trust. But there’s more to building trust
than this. In addition to honesty, trust is
built on consistently caring about your
people and modeling competence.

In the movie, We Were Soldiers, Mel
Gibson observes one of his young
Christian lieutenants inspecting the feet
of a lowly private for blisters. Mel’s com-
ment was: “He’s a leader the troops will
follow.” Putting the welfare and benefits
of those you lead above your own goes
to the heart of loving your brother. It’s
not easy or “cool,” and it5s rarely fully
appreciated—it doesn't appear on many
recipe lists for management or leader-
ship success. However, it builds trust.

An employee from Coalition for
Christian Outreach (CCO), when asked
why it5 a great place to work, said, “Its our
genuine love and compassion for each
other. Our president knows everyones
name, and everyone else treats each other
as brothers and sisters, sincerely caring for
one another.” CCO was one of the highest
trust organizations in this year’s survey.

Effective Management

Management effectiveness is the sec-
ond element in building a foundation of
trust. Management competence seems a
little unchristian, because it appears to
be opposed to important elements in
Christian theology, such as compassion,
forgiveness and spiritual unity.

Yet Jesus said we should judge a tree
by its fruit and if it doesn’t bear fruit, cut
it down. “Cut it down!” Seems a bit
harsh! But to be brutally honest, this is
the way it needs to be in the world of
Christian ministries. If they don’t bear
fruit because of poor management,
they’ll eventually cease anyway.

Bearing fruit requires management



competence. However unfair it may
seem, ministries that grow gain trust
because they cut out that which is
unproductive. These ministries have
more trust because good employees see
that unproductive issues are dealt with
in a timely fashion.

BCWT’s survey reveals three essential
management attributes: 1) holding peo-
ple accountable for their actions; 2) pro-
moting teamwork; and 3) having an
effective strategy for serving customers
and supporters.

B Accountability is a basic tool in
managing any organization, because a
manager must care in order to follow up
and hold people accountable to meet
established standards. An employee
from CCO commented that accounta-
bility is what makes that workplace
great. There’s a fundamental perception
of fairness when accountability is pres-
ent. Often, Christian managers struggle
to balance accountability with grace.

B Teamwork. Most organizations sur-
veyed this year had relatively high scores
in teamwork. However, across depart-
ments, organizations sometimes struggle.
Generally, organizations with a high
teamwork score across departments were
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better at communication, and at building
and maintaining relationships. This type
of teamwork is a key success factor in
growing organizations.

I Effective strategy for serving cus-
tomers. An employee of Cedarville
University believes its “customer service
focus” helps make a great workplace.
Serving customers well is as important
to employees as it is to management,
leading to the eventual success of the
organization. Effectively serving cus-
tomers puts the employees on a win-
ning team and, as Robert A. Watson and
Ben Brown state in their book, The Most
Effective Organization in the U.S.:
Leadership Secrets of the Salvation Army,
“helps them become part of something
bigger than themselves.”

Empowered Employees

At the heart of empowering employ-
ees is valuing them. At New Mission
Systems International (NMSI), one of
the most empowering organizations in
this year’s survey, Phil Hudson, its pres-
ident,

stated: “People are valued

because of whom they are in Christ and
not for what they do.” BCWIs survey
data confirms this, identifying four key
ways to better value employees.

M Acting on the suggestions of
employees turns up year after year as a
key ingredient to workplace satisfac-
tion. Employees become more engaged
in the mission of the organization when
their suggestions are implemented.

B Encouragement to experiment
and innovate is often touted as critical
to the survival of a business in the mod-
ern world. It’s especially important for
Christian ministries, as we see ever-
changing obstacles to spreading the
faith and building Christ’s Kingdom. An
employee at NMSI stated: “Theres a
‘think outside the box’ mentality in our
organization that’s important to me.”

B Explaining reasons behind major
decisions is an important indicator of
how well an organization communicates
from the top down. Generally, Christian
managers believe they do a good job of
this. However, the view of employees is
not so sure. Organizations that purpose-
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fully attempt to over-communicate tend
to get higher scores from their employees.

Involving employees in decisions
which affect them is important in
assimilating them into the organization.
This survey score is an excellent indicator
of managements listening communica-
tion skills. The wisdom in Proverbs 1:5:
“Let the wise listen and add to their learn-
ing,” applies to todays organization as
much as it applies to personal behavior.
Organizational communication must be
two-way. Organizations with only top-

down communications tend to disengage
employees, making them powerless.

Integrated Spirituality and
Community

Watson and Brown say: “We're most
productive when we can fully integrate
work, family, church and the spiritual
parts of our lives.” There’s strong evi-
dence in BCWI’s survey to support this,
showing the importance of nurturing
spirituality in the workplace. Overall,
questions related to Christian culture
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CHRISTIAN MANAGEMENT REPORT JUNE 2005 « 12

were the most important to employees.
Relationships with others based on our
relationship with Christ are a crucial
part of a Christian’s life and it must also
be a crucial part of Christian ministries.

“We believe these Christian organiza-
tions are setting the standard as the best
places to work in the world,” says Al
Lopus, president of BCWI. “Their man-
agers are building high levels of trust,
empowering employees, effectively man-
aging their people and integrating spiritu-
ality in the workplace. These are key fac-
tors in building great workplaces!”

The employees in the best Christian
places to work are shouting praise for
their managers! Theyre saying, “We
feel loved!” And this is just as Jesus
commands: “By this everyone will
know you are my disciples, if you love
one another.”

Kevin Scheid is a partner in
the Best Christian Work-
places Institute, Mercer
Island, Wash. You may emaill
him at kscheid@bcwinsti-
tute.com.
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